Pupil premium strategy statement The Meadow Community Primary
School and Pre-School 2024-2028

This statement details our school’s use of pupil premium (and recovery premium) funding
to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 396

Proportion (%) of pupil premium eligible pupils 22.2%

Academic year/years that our current pupil premium 2024-2025

strategy plan covers 2025-2026
2026-2027

Date this statement was published September 2025

Date on which it will be reviewed September 2026

Statement authorised by Louise Allen

Pupil premium lead Louise Allen

Governor / Trustee lead Dave Guyon/Lauren

Charlton
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £134,035

Recovery premium funding allocation this academic year £0

Pupil premium funding carried forward from previous £20,882

years (enter £0 if not applicable)

Total budget for this academic year £154,917

If your school is an academy in a trust that pools this

funding, state the amount available to your school this

academic year




Part A: Pupil premium strategy plan

Statement of intent

The meadow Community Primary School and Pre-School is an inclusive school where
we aim for ensuring that the children be the best versions of themselves that they can
be.

Our intention is that all pupils, irrespective of their background or the challenges they
face, make good progress and achieve as high results as possible in their attainment
across all subject areas.

We carefully consider the challenges faced by our vulnerable children, including those
who have a social worker and those who may be young carers, regardless of whether
they are disadvantaged or not, by assessing and analysing each child’s individual
barriers to learning. Understanding our pupils, their families, and barriers to learning is
at the heart of our strategy to support disadvantaged pupils. Disadvantaged children
often face a range of barriers to learning, including limited support at home,
underdeveloped language and communication skills, low confidence, and reduced well-
being. They may also experience more frequent behaviour challenges, attendance
issues, and problems with punctuality. Additionally, complex family situations can
hinder their ability to flourish. Individual needs are responded to and we wok in a very
bespoke way, ensuring that every child is treated as an individual in what they need to
be supported and thus succeed.

The focus of our pupil premium strategy is to support disadvantaged pupils to achieve
that goal, including progress for those who are already attaining high results. Our
ultimate objectives are:-

* To narrow both the attainment gap and any SEMH barriers between
disadvantaged and non-disadvantaged pupils.

« For all disadvantaged pupils to make or exceed nationally expected progress
rates.

* To support children’s health and wellbeing to enable them to access learning.

» To promote opportunities for disadvantaged pupils to improve their cultural
capital and attend a broad range of enrichment activities that help develop their
knowledge, confidence and experience when dealing with life skills.

* To support pupils in developing their character to aid their growth in resilience,
independence and aspiration, readying them for their next stages and life
beyond The Meadow.




We carefully consider the challenges faced by our disadvantaged pupils, by assessing
individual barriers to learning as an element of our approach. We also ensure that the
premium supports all vulnerable or disadvantaged pupils or those we recognise to be
on the cusp of this, irrespective of whether they are eligible for funding or not. As a
result, we seek opportunities wherever possible, to expand support so that other
vulnerable pupils or groups may also benefit from a wide range of strategies,
interventions and opportunities. We recognise that high quality teaching is the
fundamental necessity in closing the disadvantage gap and in raising aspirations. Our
school uses the EEF’s Guide to the Pupil Premium, alongside other research-based
evidence, to support leaders in making decisions about how to tackle the barriers that
stand in the way of disadvantaged pupils.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Internal assessments indicate that disadvantaged pupils are not making
as rapid progress in reading, writing and maths as non-pupil premium
children.

2 Disadvantaged pupils entering school in Reception generally have lower
attainment in English, with oracy, reading and vocabulary skills below or
well below their non-disadvantaged peers.

3 The attendance of disadvantaged pupil’s vs non-disadvantaged is often
lower and persistent absence is higher.

4 Many disadvantaged pupils have a lack of cultural capital and
enrichment opportunities outside of school.

5 Many disadvantaged pupils have lower expectations and aspirations of
what they can achieve.

6 Growth in numbers of SEND pupils, particularly from diverse
backgrounds — some of which have significant needs.

7 Mental and emotional well-being of the children from disadvantaged
backgrounds due to difficulties within the complex family unit. .

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.
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Intended outcome

Success criteria

Narrow the attainment gap in EYFS
Good Level of Development between
disadvantaged and non-disadvantaged

pupils.

The gap between disadvantaged pupils
and non-disadvantaged pupils narrows
in EYFS GLD. EYFS GLD for
disadvantaged pupils is in line with
national or better.

Narrow the attainment gap in the
Phonics Screen Check Pass between
disadvantaged and non-disadvantaged

pupils.

The gap between disadvantaged pupils
and non-disadvantaged pupils narrows
in the Phonics Screen Check. Phonics
Screen Pass for disadvantaged pupils is
in line with national or better.

Narrow the attainment gap at the end
of Key Stage 2 in Reading between
disadvantaged pupils and non-
disadvantaged pupils.

Narrow the gap in EXS+ attainment
between disadvantaged and non-
disadvantaged. Reading EXS+ for
disadvantaged is in line with national or
better.

Narrow the attainment gap at the end
of Key Stage 2 in Writing between
disadvantaged pupils and non-
disadvantaged pupils.

Narrow the gap in EXS+ attainment
between disadvantaged and non-
disadvantaged. Writing EXS+ for
disadvantaged is in line with national or
better.

Narrow the attainment gap at the end
of Key Stage 2 in Maths between
disadvantaged pupils and non-
disadvantaged pupils.

Narrow the gap in EXS+ attainment
between disadvantaged and non-
disadvantaged. Maths EXS+ for
disadvantaged is in line with national or
better.

Narrow the gap between
disadvantaged and non-disadvantaged
in school attendance.

Reduce the gap in % attendance
between disadvantaged and non-
disadvantaged pupils. Reduce the
percentage of disadvantaged pupils who
are persistently absent vs non-
disadvantaged pupils. (Link to Core
Plan).

Improve disadvantaged pupils’
confidence and specifically build
resilience, independence and develop
high aspirations.

Pupil survey will demonstrate improved
resilience, confidence and self-esteem
as well as aspirations of disadvantaged

pupils.

Improve disadvantaged pupil’s cultural
capital through enrichment and broad
opportunities.

Increase in disadvantaged pupils
accessing enrichment activities.
Increase in pupils understanding and
awareness of the world beyond The
Meadow.

Growth in numbers of mid-term transfer
pupils, particularly from diverse
backgrounds — some of which have
significant needs.

Increased support when entering into
school with well-being and nurturing
being key to enhanced transition.




To support pupils’ social and emotional | To enlist support from the school ELSA
development and well-being across the | and counsellor to see and increased
school. confidence and resilience shown by
pupils when faced with challenging
circumstances.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 100,000

Activity Evidence that supports this Challenge

approach number(s)
addressed

Quality first teaching Research based evidence: High 1,2,5

for well-structured quality teaching for all is the most

and scaffolded important lever for improving

lessons to ensure outcomes (EEF Guide to Pupil

clarity and Premium).

understanding.

Sutton Trust: ‘The effects of high-
quality teaching are especially
significant for pupils from
disadvantaged backgrounds: over a
school year, these pupils gain 1.5
years’ worth of learning with very
effective teachers.’

Introduce and embed EEF using Pupil Premium 1,2,3,5
the use of ‘Pupil
Premium First’ where
PP pupils are asked
first in class and
feedback is clear during
instruction and
feedback.

CPD for staff related to EEF Guide to Pupil Premium 2,3,5
knowledge and skills,
with focus on the use of . ]
knowledge organisers EEF Attainment Guide Report
to support learning and
cover key vocabulary

School progress and attainment data
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that will be a focus in
lessons.

Support staff to target
PP children to ensure
pupils are receiving the
appropriate support
needed. Pupils to be
appropriately targeted
during lessons.

EEF Guide to Pupil Premium

2,3,5,6

Address the specific
academic needs of
disadvantaged and
SEND pupils, to
ensure that support
and provision is
personalised to meet
their academic
barriers to learning.

EEF Guide to Pupil Premium
Research based evidence:

Mark Rowland, Chartered College:
Addressing Educational
Disadvantage

1,2,5,6

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £ 30,000

Activity Evidence that supports this Challenge
approach number(s)
addressed
Pre-teaching EEF Small group tuition: 1,2,5
interventions in small | Tuition targeted at specific needs
groups for Maths and | and knowledge gaps can be an
English. effective method to support low
attaining pupils or those falling
behind. Evidence also suggests this
can have a significant impact on
those with SEND.
Small group tuition EEF Small group tuition: 1,2,3,5
delivered to pupils in | EEF Attainment Gap Report
]Years 5 and GM th Tuition targeted at specific needs
OC(;JSI‘ES'n? %n atns and knowledge gaps can be an
an‘th n?. Ish, q effective method to support low
arthmetic an attaining pupils or those falling
reading. behind.
Small group teaching EEF Attainment Gap Report 1,3
of phonics using
‘Little Wandle’
including using catch




up sessions to aid
narrowing the gap.

Continued use of
‘Time to Talk’ on a 1-
1 or small group
basis. A research
based approach to
promoting and
developing
communication skKills
for children.
‘WellComm’ to be
also used.

EEF Communication and Language
Approach

23

ELSA and counselling
sessions-to support
children who are
experiencing
challenges at both
home and school with
their well-being and
emotional resilience.

EEF Improving social and emotional
learning in primary schools.

23

Continue to coach
staff in ‘Zones of
Regulation’ to
improve pupils’
decision-making
skills, interaction with
others and their self-
management of
emotions.

Alongside academic outcomes,
Social and Emotional Learning
interventions have an identifiable
and valuable impact on attitudes to
learning and social relationships in
school.

Social and Emotional Learning -
Teaching and Learning Toolkit - EEF

1,2

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 24,917

Activity Evidence that supports this Challenge
approach number(s)
addressed

Enhance the school's | Non-cognitive skills are associated 3,4,5

approach to character
education.

with positive outcomes for young
people, according to a large 2,3,4,5
6 body of research. Essential life
skills (or ‘character’) are important in
determining life chances and can be
measured in a robust and
comparable way. There is a positive
link between providing children with




enrichment opportunities and
positive impact outcomes.

EEF Life skills and enrichment
EEF Metacognition and Self-
Regulation

Increase the cultural Research based evidence: Ofsted 4.6.7
capital and research (2019) places emphasis on
opportunities improving cultural capital,
designed for all pupils | particularly for disadvantaged pupils.
in the curriculum, by
supporting with COSts | EEE_| ife skills and enrichment-
towards trips, visits, enrichment education has intrinsic
_and wo rkshops benefits.
including a
residential.

EEF-outdoor adventure learning

. . , shows positive benefits on academic

Links with LCH Charity. learning and self-confidence.
Enhance the school's | Research based evidence: All pupils | 1,5
mental health and can be more effective learners if
wellbeing provision they have a good understanding of
through — ELSA and their own mental health and
Family Outreach wellbeing and how to access
Worker and strategies and support within school.
counsellor. EEF Social and Emotional Learning
Improve parental Research based evidence The EEF | 1,3,6
engagement of recommends that schools tailor
disadvantaged pupils communications to encourage
through regular positive dialogue about learning. The
contact and parent EEF recommends that reviewing
survey. and monitoring their activities to

check that they are having their

intended impacts.

EEF Parental Engagement

Guidance Report
Contingency fund for Based on the school’s changing All

acute issues.

experiences, we set a small amount
of funding aside to respond quickly
to the needs, which have not yet
been identified.

Total budgeted cost: £ 154,917




Part B: Review of the previous academic year

Outcomes for disadvantaged pupils.

Intended outcomes of 2024-2025
strategy.

Progress towards achieving
outcomes outlined in 2024-2025
strategy.

1. Narrow the attainment gap in EYFS
Good Level of Development
between disadvantaged and non-
disadvantaged pupils.

There are still concerns about where the
children are at when they enter school at
the beginning of FS.

2. Narrow the attainment gap in the
Phonics Screen Check Pass
between disadvantaged and non-
disadvantaged pupils.

N.B.1 child scored 31 so just missed the
pass mark. The other child did not take
the test.

3. Narrow the attainment gap at the
end of Key Stage 2 in Reading
between disadvantaged pupils and
non-disadvantaged pupils.

4. Narrow the attainment gap at the
end of Key Stage 2 in Writing
between disadvantaged pupils and
non-disadvantaged pupils.

5. Narrow the attainment gap at the
end of Key Stage 2 in Maths
between disadvantaged pupils and
non-disadvantaged pupils.




6. Narrow the gap between
disadvantaged and non-
disadvantaged in school
attendance.

¢ Whole school attendance: 94.5%
e National: 95.8%

e Non Pupil Premium attendance:
95.2%

e National: 95.4%

e Non Pupil Premium persistent
absenteeism: 13.8%

o National: 13.5%

7. Improve disadvantaged pupils’
confidence and specifically build
resilience, independence and
develop high aspirations.

Pupil well-being survey demonstrates
improved resilience, confidence and
self-esteem as well as aspirations of
disadvantaged pupils.

8. Improve disadvantaged pupil’s
cultural capital through enrichment
and broad opportunities.

Continued to subsidise trips for
disadvantages pupils this year, to
ensure that cost is not a barrier for these
families. However, nature and number of
trips has been impacted by cost of living
crisis. - Disadvantaged Year 5 pupils
attended Whitemoor Lakes residential. -
Increased number of disadvantaged
pupils attending clubs and cross-school
sporting competitions. £500.55 was
spent on subsidising trips last year.

9. To achieve and sustain parental
engagement for all pupils at The
Meadow with a specific emphasis
on the increased relationship of
disadvantaged pupils.

More parents will attend parents’
evening and take an active interest in
supporting their children’s learning. This
will be seen by achieving the ‘National
Parent Partnership Award’. The
verification day for this is in January
2026.

10.To support pupils’ social and
emotional development and well-
being across the school.

ELSA support offered to PP pupils, as
and when required.

95% in Key Stage 1 and 95% in Key
Stage 2 say they feel happy at school.

We employ a professional counsellor
who works 2 days a week. The list of
children who are referred are pre-
dominantly pupil premium children.
Support if given on a one to one basis
as well as support given in the
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classroom setting if this is deemed to be
beneficial. Parents have reported that
this offer has been beneficial for their
child. Parents can have regular contact
and feedback from the counsellor if
requested.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
(or recovery premium) to fund in the previous academic year.

Programme Provider
Times tables Rockstars Maths Circle Ltd.
Little Wandle Collins

The Write Stuff

Russell House Publishing Ltd

Accelerated Reader

Renaissance Learning

White Rose Maths Scheme

White Rose Education

NTS

Rising Stars
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Further information (optional)

Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, implementation and evaluation, or other
activity that you are delivering to support disadvantaged pupils, that is not dependent
on pupil premium or recovery premium funding.
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